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PROJECT SCHEDULE
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Riverfront Park Bond Implementation

Construction Planning and Procurement Development

Working Draft

Description J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

Master Plan 2014 Completion

Interagency Permit Meeting

Pre-Design Study

GC/CM Advisor RFQ & Hire

State Review Board Interview Preparation

Conditional Use Permit (Shoreline Master Program) Preparation

Present to State Project Review Committee

RFQ Media Outreach & Public Engagement Consultant & Hire

Steering Committee Convenes

Public Art Committee Convenes

Spokane Tribal Heritage Committee Convenes

Family Use & Accessibility Committee Convenes

Public Art

20192015 2016 2017 2018

Public Art

GC/CM Procurement

  PRC Application/Presentation & Approval

  RFP Issuance & Response (3-4 week proposal time)

  Shortlist firms for Interview

  Interview

  Fee Submission

  GC/CM selection & Pre-consturction contract to board (August 13th Park Board Meeting)

Howard St Bridge South

 Architect Selection

  Design Phase

  Permitting

  Construction (Complete by Hoopfest - June 25)

  Closeout

Public Spaces & Grounds

  Architect RFP & Selection

  Finalist Present Concepts/Public Exhibit & Final Selection  Finalist Present Concepts/Public Exhibit & Final Selection

  Design Phase

  Permitting

  Construction - Misc Demo

  Construction - North Bank Event Shelter

  Construction - Central Plaza/North Bank Plaza/Howard St. Promenade

  Construction - Post Street Parking and Picnic Area

  Construction - Safety & Security

  Furnishings & Signage

  Closeout

Ice Rink

  Architect RFP & Selection

  Design Phase

  Permitting

  Early Demolition - Gondola Meadow  Structure & Restrooms

  Construction

  Furnishing

  Occupancy

  Closeout  Closeout

Regional Playground

  Architect RFP & Selection

  Design Phase

  Permitting

  Construction

  Furnishing

  Occupancy

  Closeout

US Pavillion & Administration Building

  Architect RFP & Selection

  Finalist Present Concepts/Public Exhibit & Final Selection

  Design Phase

  Permitting
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20192015 2016 2017 2018

  IMAX Demolition

  Administration Construction

  Pavillion Construction

  Furnishing

  Occupancy

  Closeout

Loof Carrousel

  Architect RFP & Selection

  Finalist Present Concepts/Public Exhibit & Final Selection

  Design Phase

  Permitting

  Construction  Construction

  Furnishing

  Occupancy

  Closeout

Internal key items being tracked Construction Design Occupancy

Procurement Furnishings Permitting Closeout

Color Legend
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EXHIBIT C 

Project Organization Chart 

Riverfront Park Bond Program 

 Parks & Recreation Board 

Riverfront Park Committee of the 

Parks Board 

Parks and Recreation Department 

Leroy Eadie 

Director of Parks & Recreation 

Juliet Sinisterra 

Riverfront Park Bond, Project Manager 

Hunt Whaley 

Assistant City Attorney 

Graehm Wallace 

Perkins Coie 

Heery International, Inc. 

Mike Finnegan, Project Director 

David Beaudine, GC/CM Advisor, 

Sr. PM/CM 

GC/CM 

Contractor - TBD 

Architects/Engineers 

Howard St. Bridge – CH2M Hill 

Public Spaces – TBD 

US Pavilion – TBD 

Looff Carousel – TBD 

Ice Rink – TBD 

Regional Playgrounds - TBD 

 

Parks and Recreation 

Internal Support 

Jason Conley 

Operations Manager 

Sam Song 

Riverfront Park, Assistant 

Director 

Katie Freeman 

Administrative Support 

Rebecca Madany 

Accounting Support 



EXHIBIT D
Public Body Construction History

Project 

# Project Name Project Description

Contracting 

Method

Planned 

Start

Planned 

Finish

Actual 

Start

Actual 

Finish 

Planned 

Budget

Actual 

Budget

Reason for Budget or schedule 

overrun

1 Riverfront Park 
Fountain Café 

Design and construct a café 
and restroom building with 
outdoor seating. D-B-B Aug-12 Jun-13 Aug-12 Jun-13  $    560,000.00  $ 585,000.00 

Additional tree and utility work 
requested 

2
YMCA Demo and 
Restoration Project

Demolish the old YMCA 
building and restore the site 
into a passive, native 
recreational and educational 
area. D-B-B Dec-10 Aug-11 Dec-10 Nov-11  $1.15M  $1.07M Weather 

3 Veterans Court -
Centennial Trail 
Improvements 

Construct a section of the 
Centennial Trail, provide 
landscape improvements, 
picnic areas and lighting 
upgrades.  D-B-B Apr-13 Sep-14 Apr-13 Oct-14  $    200,000.00  $ 190,000.00 Added features requested by owner

4 Manito Mirror Pond 
Shoreline Restoration

Install perimeter pathway, an 
auto fill system, boulders and 
native landscaping. D-B-B Mar-14 Oct-14 May-14 Nov-14  $    145,000.00  $ 145,000.00 Overflow Cage revisions

6 Cowley Playground 
Replace playground, fall 
surfacing and containment 

City of Spokane Parks and Recreation - Construction History (6 years)
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6 Cowley Playground 
Replacement 

surfacing and containment 
curb. D-B-B Dec-14 Apr-15 Feb-15 Mar-15  $      30,000.00  $   27,500.00 

7
Gaiser Conservatory 
Center House 
Renovation 

Upgrade heating system and 
install new sidewalks, water 
feature, railings and trellis. D-B-B Feb-13 Sep-14 Feb-13 Nov-14  $    190,000.00  $ 197,000.00 Materials 

8

Cannon Hill and 
Corbin Park 
Restroom Roof 
Replacements Replace roofs D-B-B Oct-14 Nov-14 Oct-14 Oct-14  $      30,000.00  $   27,500.00 

9
Couer D’Alene 
Gazebo Renovation 

Restore a historic gazebo with 
more sustainable, maintenance 
friendly materials. D-B-B Jan-13 Jul-13 Jan-13 Aug-13  $    180,000.00  $ 190,000.00 Waiting on special ordered materials 

10
Manito Picnic Shelter

Install new shelter and picnic 
area D-B-B Aug-11 Sep-12 Aug-11 Sep-12  $      50,000.00  $   49,000.00 
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11 Harmon park 
Electrical Upgrades

Expand electrical services and 
provide upgrades for public 
special events. D-B-B Jun-12 May-13 Jun-12 Aug-13  $      45,000.00  $   50,000.00 Added scope to project 

12 Howard Street "Blue" 
Bridge - Guardrail 
Retrofit

Fabrication, construction and 
installation of a guardrail retrofit 
to control pedestrian traffic on 
bridge through Riverfront Park D-B-B Jul-12 Sep-12 Jul-12 Sep-12 $128,897 

project had to be re-scaled and re-
bid due to high estimates - closed 
out on 10/8/2012

13 Camp Sekani Privacy 
Shelter

Fabrication and installation of a 
privacy shelter to shield the 
public view of portable toilets D-B-B Dec-13 Apr-14 Dec-13 Jun-14 $25,000 $42,666 

spring weather conditions delayed 
execution of the project - closed out 
on 8/1/2014

14
Polly Judd Picnic 
Shelter

Provide and install a steel 
picnic shelter at Polly Judd 
Park D-B-B Jan-11 Aug-11 Jan-11 Aug-11 $43,366 

15
Mission Park Tennis 
Court Rebuild

Planning, demolition and 
construction of the tennis 
courts at Mission Park D-B-B Mar-14 Mar-15 Oct-15 Jul-15 $185,000 $209,023 

Shedule overrun due to delayed 
start due rebid and budget overrun 
due to owner-requested ammenities 
added during the project -- no 
closeout yet

16
Spokane Youth 
Baseball Fields

Reconstruction of various 
baseball fields throughout 
Spokane D-B-B May-10 Jun-11 May-10 Jun-11 $3M $1.9M
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16 Baseball Fields Spokane D-B-B May-10 Jun-11 May-10 Jun-11 $3M $1.9M
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